MSSW ORGANIZATIONAL LEADERSHIP LEARNING PLAN
Competency 1: Ethics and Professional Behavior
· Practice Behavior 1.1: Make ethical decisions in organizational leadership practice using NASW Code of Ethics, other professional social work codes, relevant laws and regulations, and models for ethical decision-making in consultation with others.
· Practice Behavior 1.2: Communicate clearly and professionally in a timely manner in written, electronic, and in-person communications with sensitivity to the needs of differing audiences.
· Practice Behavior 1.3: Demonstrate self-reflection, professionalism, and self-regulation to manage personal and professional values with constituencies, supervisors, and colleagues in leadership practice.  

Competency 2: Advocacy
· Practice Behavior 2.1: Analyze the effects of social, racial, economic, and environmental oppression, discrimination, and historical trauma on individuals, organizations, and communities in developing project plans. 
· Practice Behavior 2.2: Engage with and advocate for the empowerment of community members to advance human rights and social justice, creating access to community resources, opportunities, and decision-making.

Competency 3: ADEI
· Practice Behavior 3.1: Identify the origins and continued mechanisms of racism, oppression, injustice, and inequity among constituencies.
· Practice Behavior 3.2: Explore the role of social justice in organizational leadership with individual and systems levels using an intersectionality lens.
· Practice Behavior 3.3: Utilize and anti-racist lens and social work ethical standards in organizational leadership practice with clients, constituencies, supervisors, and colleagues. 

Competency 4: Research
· Practice Behavior 4.1:  Utilize anti-racist and anti-oppressive lenses to evaluate evidence-based theories to inform decisions related to practice, policy, and programs. 
· Practice Behavior 4.2: Use research methodology, practice experience, and multi-disciplinary sources to evaluate the effectiveness of planning and implementing change strategies in organizations and develop new research for the broader good.

Competency 5: Policy
· Practice Behavior 5.1: Critically analyze policies that advance human rights and social, racial, economic, and environmental justice that impact constituent outcomes.
· Practice Behavior 5.2: Advocate for socially just services and programs for constituencies through legislative advocacy, regulatory change, and within organizational policies. 

Competency 6: Engagement
· Practice Behavior 6.1: Engage with colleagues and constituents as equal partners using empathy, self-reflection, and other interpersonal skills.
Practice Behavior 6.2: Develop partnerships with and among constituents, organizations and communities that are based on participation, empowerment, collaboration, and indigenous leadership.

Competency 7: Assessment
· Practice Behavior 7.1: Identify assets, resources, and needs of the constituencies, community and/or organization using person-in-environment and anti-oppressive lenses.
· Practice Behavior 7.2: Collaborate with affected members of the community and organization in the assessment process and in developing agreed-upon goals.  

Competency 8: Intervention
· Practice Behavior 8.1: Collaborate with individuals, communities, and organizations to identify 
· Desired process and outcome objectives and project management.
· Practice Behavior 8.2: Intervene with communities & organizations to apply culturally responsive and trauma-informed change strategies through a variety of models appropriate to local contexts. 

Competency 9: Program Evaluation
· Practice Behavior 9.1: Utilize a variety of trauma-informed, anti-racist, and anti-oppressive methods/tools to evaluate and document change strategies’ outcomes and effectiveness. 
· Practice Behavior 9.2: Use evaluation results to inform culturally relevant program improvement and future change strategies.
